VMI ONBOARDING PROCESS

" ) INITIAL CALL STEP 1 STEP 2 KICK OFF CALL

The Viega VMI Team, the customer, and Datalliance meet to review the ,
program details, calculation methods, and setup process.

The Viega VMI Team will meet with the customer to present the program and
assess the customer’s interest in participating.

DATA TRANSMISSION STEP 3 STEP 4 PA MISMATCH REVIEW 9

During initial data transmission, Datalliance will flag any items that don’t

match Viega’s Supplier Item Master. Viega and the customer will then review

these mismatches to determine which items should be updated or removed from the
VMI transmission.

Datalliance collaborates with the customer and their EDI/IT team to begin
transmitting Product Activity Data (EDI 852 file).

STEP 6 PRICE FILE UPLOAD g

The Viega VMI Team will upload the customer’s pricing into the Datalliance
system, which is essential for calculating economic order quantities.

SALES HISTORY FILE STEP 5

Customer will provide 1-2 years of sales history which will be used to set up
the replenishment parameters based on goals discussed in kick-off call.

SPIKE ANALYSIS STEP 7 STEP 8 OP/0Q REVIEW CALL
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The Viega VMI Team will analyze the customer’s sales history and adjust
any unusual spikes to align order points and quantities with typical
demand levels.

The Viega VMI team, the customer and Datalliance will meet to review
Datalliance’s recommended Order Points and Order Quantities for each
Planning Group and confirm the customer’s approval of the calculations.

TEST PO STEP 10 LIVE ORDER REVIEW
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The Viega VMI Team, the customer and Datalliance will meet to review the

live order that will serve as the customer’s first VMI stock order. Following this step,
the customer is officially active in the Viega VMI Program.

A test PO will be sent by Viega EDI to both the customer and Viega to
confirm successful receipt and ensuring there are no EDI errors during
the transmission.



