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VMI customer orders ship within 
48 hours and receive FFA on fill 

in orders

Provided once/year return with no 
restock fee for any VMI purchased 

product

Team dedicated to their account 
for questions or issues related to 

their orders 

Allows VMI customers who are 
on a dedicated FTL to order any 

quantity of bundles or coils

WHAT IS VMI?

BENEFITS OF VMI

Vendor Managed Inventory (VMI) is a proven approach to streamlining 
inventory management and order fulfillment that improves collaboration 
between suppliers and their distribution partners by aligning business 

objectives and optimizing operations for all participants.

   Cut purchasing administration costs   
   Improve the customer experience by ensuring the right products on hand   

   Reduce overstocking or carrying excess safety stock   
   Increase inventory turns and cut carrying costs of inventory   

WHY YOU SHOULD PARTNER WITH VIEGA VMI

VIEGA VMI
PROCESSES AND FAQS

VENDOR MANAGED INVENTORY
PROGRAM (VMI)



What are the requirements to being on the Viega VMI Program? How will I know if it’s working or not?

Will I still be able to submit orders for project business?

Will non-VMI discounts (e.g. special volume, product or market 
discounts) be applied to my VMI account?

How does this work if we have multiple branches to feed?

Will my terms change or will I receive a discount?

We have been ordering the traditional way forever. 
Why would we change now?

I like my Inventory Management System, so why should I let 
Viega manage my inventory?

Will sensitive information like sales, usage, or inventory 
figures be kept confidential?

Will my POs be prioritized if I’m on VMI?

Will I lose control of my inventory? What’s in it for Viega – why do you want a distributor on VMI?

How will this help us with new product(s) Viega offers?

   $300K annual spend per location with Viega and EDI capabilities.    Based on the mutually agreed upon goals, such as turns and/
or fill rates, Viega monitors these metrics weekly and will 
communicate any anomalies and determine the appropriate 
adjustments. In addition, Viega will perform formal performance 
reviews quarterly or annually, based on preference.

   Yes, you will still be able to submit orders for project business 
directly to the VMI Team.

   The VMI Team works in collaboration with our Sales Team 
and is able to support the application of special pricing when 
applicable.

   From single branch independent sellers to multi-location 
distribution centers, VMI can be customized to fit your needs.

   No, there is no discount for being a VMI customer. Terms will 
not change and you will own your Viega material the same as 
you do today.

   Instead reacting to shortages or tying up cash in excess 
inventory, VMI uses real-time data to keep your stock levels 
optimal. That means fewer rush orders, lower carrying costs 
and less time managing POs, freeing up your team’s time to 
focus on what’s important to you. 

   Viega will not replace your current ERP platform; rather we 
would supplement your system. We’ll take responsibility for 
day-to-day ordering and free up your valuable resources to 
maximize ROI and provide the value of Viega’s expertise and 
insight through VMI’s collaborative ordering process. Your 
ERP system will still see the inventory just the same as you 	
do today. 

   Yes. Information like demand and inventory is required for VMI, 
but detailed information about the end customer (e.g. sales 
price and address) is not. Your data will only be used internally.

   Yes, VMI orders will ship within 48 hours of the order date.

   No, the Viega VMI solution will provide: 

-  Continuous access to information, allowing regular monitoring of 
inventory details and measurement against objectives.

-  Reports and exception alerts that ensure potential issues 
are recognized early so they can be avoided or addressed 
collaboratively.

-  You will be able to provide revisions or additions to your order as 
necessary.

   The most important reasons are: 

-  Better visibility into channel demand, which helps with 
forecasting and delivery performance.

-  Streamlines the shipping processes for our Distribution Centers.

   Viega VMI has access to real-time sales and usage data. This 
insight assists with:

-  Identifying the right timing for new product introductions.

-  Choosing the best-performing locations or branches to pilot new 
products.

-  Adjusting inventory levels quickly based on early adoption rates.

TRUECOMMERCE DATALIANCE IS OUR VMI PARTNER VMI ROAD MAP

FAQS


